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Client

Industry:

Software Vendor in Health and Human Ser-
vices, providing ERP style case manage-
ment solutions.

Description:

Curam® Software® is a leading software
product development vendor, specializing in
case management solutions, which meet the
needs of health and human market. It fo-
cuses on delivering enterprise solutions that
integrates human services, labor, health,
and social security.

Sponsors:

Chief Executive Officer (CEO)

Chief Technology Officer (CTO)

Executive Vice-president of Product Engi-
neering.

Challenge

Approach

The client required and independent assess-
ment of their internal processes for product
engineering, in order to increase productivity
and security across the organization.

The client's challenge required a
detailed assessment of the product engi-
neering processes, through the assess-
ment of existing metrics, sizing of soft-
ware in function point terms, assessment
of competitor organization structure, as-
sessment of process maturity for the in-
cumbent department.

The approach demanded an initial
scoping discussion with the executive
team, followed by data gathering, compar-
ing results with best practices, a gap
analysis, and a review of competitor or-
ganization structure for a leading competi-
tor (SAP).

Associates:

Paul Michaels, Metri Measurement Con-
sulting.
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Project Definition

Key Objectives

e Independent assessment of incumbent processes against the capability maturity model
(CMMI).

e Organisation design review.

e Assessment of existing management metrics for product engineering.

e Sizing of existing software in function point terms.

Deliverable
e Detail review and recommendations regarding best practices and improvement opportunities.

e Assessment and Gap analysis of the product engineering processes against CMMI.
e I|dentification of gaps in the process training plan for employees.

Benefits and Outcomes

Actionable advice

Identified gaps of Training Plan for employees, in the Product Engineering division.
Documentation of gaps within existing processes.

Best practice model of typical metrics used in an “agile” development.

Software functional sizing model.

Final Impact

e Enhanced set metrics for the Product Engineering Division.

e Improved awareness and appreciation of consequence of process maturity.
e Identified gaps in process training.

e Provided feedback on existing organization design for product engineering.

Testimonials

“Stanian Limited provided a thorough independent assessment of our processes and management
metrics for product engineering, along with a functional sizing of software solution, with pragmatic
actionable advice.”

Chief Technology Officer (CTO) Industry: Cdram® Software is wholly focused on developing and
delivering an enterprise solution that encompasses and integrates health and human services,
workforce services, and social security agencies around the globe. Description: Ciram® Software
is the leading provider of Social Enterprise Management (SEM) software solutions, delivering best-
in-class applications for social enterprises globally including, health and human services, workforce
services, and social security organizations. Using the Caram® Business Application Suite™, a
commercial off-the-shelf (COTS) solution, agencies can immediately reap the benefits of client-
centric business processes and an outcomes-driven integrated service delivery model.
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